
 

 

Thank you for this fine afternoon 
congratulations Storträffen 10 years of meetups 
I appreciate many in here from discussions with you that I have learned from 
 
It’s a priviledge to work within KTH with you and our ambitious students.  
Ella, Emil and Lydia, thank you THS and students for this award 
Thank you Sofia for leading us 
Elizabeth, Viggo thank you organisers for letting me share seven themes from my learning as teacher 
    Niclas, Cathrine and Didrik have shared valuable feedback for this. 
 
As first theme 
we improve both teaching and learning when we pay attention to students,  
see them, observe their development and notice their needs 
and  
when we share good practices among each other, like today 
I have become a teacher by adapting  
to kids and youth in middle school, in high school and since 2011 with you and our students  
So initially, make an effort to notice and listen with patience 
  
Second 
education should adapt to how learning evolves in students.  
Notice and engage in what students dont understand.  
Their learning process is step by step and may be observed 
I’m also a sports instructor, in swimming 
You must follow what goes on, keep an eye on the individual. 
It takes time to learn, and needs time to observe  
That makes the growth and learning solid. 
We are wise to try to observe our individual students. 
It’s a challenge when class sizes are large 
I use Canvas for individual feedback, which works up to about 130 students.  
I borrow from Toyota production methodology and agile software development  
Stop, correct and focus on goals and quality 
I borrow Vygotskij’s ideas in pedagogy  
collaborative learning works 
a teacher or peer student with better understanding of a process or concept 
can push cognitive understanding forward actively guiding next steps 
next steps not too easy, not too hard  
Over time the teacher removes the scaffolding learning builds upon and around 
As second theme, suitable stepwise challenges adap teaching to learning  
  
Third 
We want students to develop character, confidence, learn to learn, handle setbacks and grow to 
succeed.   
The environment should be demanding challenging 
but safe for practice with non-judging instructors.  
Ambition can drive broad deep learning with impact on society 
But ambition has two edges.  
If students are wary that we may judge unnecessarily, they may hold back taking risks to try, to learn.  
But school is the practice arena with space to test ambition with risk of failing.  
Space to attempt again.  
When students notice teachers are non-judging, they take risks and try.  
The third theme - when we build trust together, we build space to learn 
 
 
 



 

 

Fourth 
Excellence builds up during efforts to perform tasks correct. 
Results come with flaws and room for improvement.  
Roger Federer won 54% of the points through his career. 46% were lost 
Excellence takes shape in our students over time 
When students learn to learn, to focus on method, on quality,  
when they work together with integrity and reliability and  
when they grow together through challenges, tolerance for mistakes and  
space to learn. This builds excellence, grit, resilience. 
Fourth, excellence builds up by putting flaws behind, going at it again with grit to improve 
  
Five 
AI challenges what we do in complex ways in conflicting goals 
We have to adapt intelligently to uphold quality of learning 
 while students adjust, learn different skills and embrace the potential. 
Class attendance is important  
Students in general want to be part of and belong, we all do. 
Find our contribution to something larger and relate to overall goals, our responsibility in the whole 
We may build on this in the classroom 
By writing on boards and sharing discussions 
When students are in company of others, they form relations with colleagues and may grow in 
integrity, responsibility, accountability even empathy. 
These are required abilities in workplaces. As Anthropic’s co-founder Daniela Amodei said recently 
“The things that make us human will become much more important, not less” 
When students have incentive to discuss and work together on campus and in classrooms they develop 
abilities to take on challenges and responsibility in collaboration, eventually to lead. 
In all organisations there are needs for individuals to sign off, take responsibility for results. 
This we can prepare our students for. 
So fifth, competence prepares students to be accountable, to be humans in the loop. 
  
Sixth  
Society sets value to a degree. the value is quality and valid examination.   
Character, hard work and fair policy builds trust in this. Ai cheating may erode the trust. 
Our ambition is to actively be on top of ai cheating. 
Visible, fair and strict control of examination may be enough. 
We have students who behave well, have ambition, take on challenges, invest fair hard work. 
We must safeguard this learning culture. 
(as theme six) Despite AI disrupting examination, most of what we do can, for the time being, still be 
based on trust, challenges, good efforts by students and fair policy. We need to protect this learning 
culture with visible ambition to deal with ai cheating. In dialogue with students. 
  
To conclude 
Swedish H&M’s founder Erling Persson said something like 
- this is a good meeting and discussion but we need to go out and be in the store where our clients are, 
and we and improve by listening to our clients. 
(and)  
several students at KTH are more or less outside their comfort zone, from diverse backgrounds, less 
money in family, less academic tradition, now in a place of strong traditions.  
It’s our duty to notice the un-noticed, encourage and give these students space to grow, 
to become resilient, gain confidence, improve in competence 
and grow to change their own circumstances.  
 
Let us continue our discussion and dialogue with our students  
 
Thank you all for listening  


