
LINDELÖW & PARTNERS
Competence based recruitment and HR processes

Copyright: Lindelöw & Partners. This competency model is the same as that found in  ’Kompetensbaserad rekrytering och personalstrategi’, 2025 (3rd ed.). All our material is protected by copyright.

PERSONAL ABILITIES
PERSONAL MATURITY Is confident, stable and  has self awareness. Perceives relationships with an adequate perspective, distinguishes between the personal and the professional. Behaves in a way that is well adjusted to the situation. 

INTEGRITY Has well founded and clear values and the ability to think conceptually about issues from an ethical perspective. Is guided by ethics and values in crucial situations at work.

INDEPENDENCE Has the courage to act according to ones own convictions.

TAKES INITIATIVES Takes initiatives, starts activities and achieves results.

AUTONOMOUS Takes responsibility for ones own task. Structures ones own approach and drives processes forward. 

FLEXIBLE Adapts easily to changing circumstances. Is able to quickly adjust ones perspective and approach. Sees opportunities in change.

STABLE Remains calm, stable and controlled in stressful situations or under pressure. Keeps a realistic perspective on the situation and focuses on the right things.

GOAL AND RESULT ORIENTED Works towards goals and focuses on results. Is guided by goals and results when planning, prioritizing and choosing a course of action. Changes focus when goals are revised.

DEVELOPMENT ORIENTED. Easily assimilates and sees opportunities with new ideas, methods and ways of working. Drives and implements change and development.

PERFORMANCE ORIENTED Sets high goals and works hard to achieve them. Is job focused and actively seeks challenges. Work brings personal satisfaction.

ENERGETIC Has the ability to work hard and invest time, energy and commitment in work.

ENDURANT Remains motivated and effective despite setbacks and disappointments. Works until projects are completed or results are achieved.

SOCIAL ABILITIES
ABILITY TO CO-OPERATE Works well with other people. Relates to them in a sensitive and responsive manner. Listens, communicates and resolves conflicts constructively. 

RELATIONSHIP BUILDING Is outgoing and socially active in professional contexts. Creates new contacts and maintains relationships.

EMPATHIC ABILITY Has the ability to take someone else’s perspective or put oneself in their situation without taking over the other person’s feelings.

VERBAL COMMUNICATION Speaks clearly, eloquently and engagingly in one-on-one meetings, as well as in small and large groups. Listens, is receptive to the counterpart and adapts to the situation.

PEDAGOGICAL ABILITY Has a good understanding of how people learn and of individual differences in this respect. Adapts the the manner in which the message is conveyed to the recipient.

RULE CONSCIOUS. Attaches great importance to, and acts in accordance with, decisions, rules and guidelines. Raises opinions or criticism in a constructive manner.

SERVICE MINDED Is calm, attentive and accommodating. Has an interest, willingness and ability to help others and makes an effort to deliver solutions.

CONVINCING Is good at influencing and convincing others. Gets others to change opinion or behavior.

CULTURAL AWARENESS Values diversity and understands how background, culture and group affiliations affect oneself and others.  Has the ability to take this into account when when making decisions and choosing a course of action.

LEADERSHIP ABILITIES
LEADERSHIP Leads, motivates and empowers others in order to effectively achieve common goals. Co-ordinates groups and becomes a point of reference for others. Creates commitment and engagement.

CLARITY AND DISTINCTIVENESS Communicates clearly. Ensures that the message gets through and that expectations are understood by all concerned parties. Reminds and follows up.

FINANCIAL AWARENESS Understands and applies business principles. Focuses on costs, revenue and efficiency from an financial perspective. 

STRATEGIC Thinks strategically and has a broad perspective on issues. Considers the long-term significance and wider consequences of things and adapts actions accordingly.

JUDGEMENT Makes relevant trade-offs and priorities. Balances complex information and different kinds of considerations and shows good judgement in statements, actions and decisions. 

SEES THE BIG PICTURE Sees the big picture and considers the wider perspective. Understands his/er role, but considers what is best for the whole organisation when making decisions and in action.

DECISIVE Makes decisions quickly and acts upon them, despite limited information or difficult circumstances. Shows good judgement under time pressure.

INTELLECTUAL ABILITIES
STRUCTURED Plans, organizes and prioritizes work effectively. Sets and keeps deadlines.

QUALITY CONSCIOUS Is meticulous and well aware of goals and quality standards. Places great importance on meeting them.

CREATIVE Often comes up with ideas and new approaches to work related issues. Has an innovative way of thinking which can be put into practice and leads to results.

SPECIALIST KNOWLEDGE Understands the professional aspects of the work particularly well. Continually maintains ones specialist knowledge. Is a resource of knowledge for others.

PROBLEM SOLVING ANALYTICAL ABILITY Works well with complex issues. Analyzes and breaks down problems into their components and solves complicated problems.

NUMERICAL ANALYTICAL ABILITY Understands numerical data. Solves numerical problems quickly and correctly.

LINGUISTIC ANALYTICAL ABILITY Understands complex linguistic material, both spoken and written. Produces own documents of a high quality.	© Lindelöw & Partners  

